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* Data management

* Is the process of ingesting, storing, organizing and
maintaining the data created and collected by an
organization. Effective data management is a crucial
piece of deploying any system that runs business
applications and provides analytical information to
help drive operational decision-making and strategic
planning.

* Data Management Best Practices

* Begins with a business question and acquire the data
that is needed to answer that question resulting in
better analytics.

Introduction

* Benefits of Data Management

* By managing data both structured and unstructured,
that floods businesses daily an organization can
harness the power of their data and makes it a tool for
the decision-making process.




Project Data Is Huge Data

< S 500 Million Project N
Year 1 Year 3 Year 5
() () () () ()
Year 2 Year 4

50k Documents 10k Formal Letters 30k Test Inspections 1m Files on shared servers

Thousands of other related lists and items such as change requests, punch items, permits, certificates, interface data etc.
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Redundant and Inconsistent Project Data

Multiple Departments Inconsistent Data Formats Multiple Data Locations

e Contracts / Commercial e Several Spread Sheets ¢ Different Site Offices
e Engineering e Documents e Corporate Offices.
e Planning & Controls e Scattered Databases

e Document Control

e Admin & Time Keeping

e Quality Control

e Health & Safety

e Storekeepers

e Construction

e Testing & Commissioning



Redundant and Inconsistent Project Data Cause Challenges

Lack of Integration (data
handling/ monitoring)

Communication Management
(Data flow between departments)

Stuck in un-trackable Spreadsheets
/ Formats

Duplication of Data Entry

Conflicts in Reporting

Productivity Monitoring at
Various Levels
Traceability of Responsibility

Key Performance Indicators (KPI’s)
tracking (Accountability)

Checks and Balances

Correspondence Tracking

Inputs to Scope Change
Management

Support in Building Practical Claims
ensuring Contract compliant
substantiation

Progress Recordings /
Updates

Manhours burnt in preparation of
Periodic Reports

Redundancy (Multiple Resources
doing same job/task)

Maintaining Historical Records

Delay in Reporting

Management Dashboards



What is TIMeCS

TIMeCS is an enterprise level, cloud based integrated
management solution.

TIMeCS is designed to help Project Managers and
Corporate Managers by providing a single tool that
automates processes.

TIMeCS delivers a true and unified picture of critical, up-to-
the-minute (Real Time)information across the project life
cycle.

TIMeCS enables management to be better informed and
have accountable control while being totally transparent.



Why TIMeCS -
Benefits of

TIMeCS

TIMeCS Is a Cost-Effective Option Compared with Competitors

TIMeCS Provides More Modules and Features than Current Project
Apps in the Market

TIMeCS Is a Secured Cloud Based System Which Eliminates Backup
Requirements

TIMeCS Facilitates Live Earned Value Management Reporting
TIMeCS Provides Visibility on Project Profit Margins
TIMeCS Automates Progress Reports & Billing

TIMeCS Results in Local Presence with Fast Implementation

TIMeCS Supports Scope Change Management & Claims

TIMeCS Increases Resource Utilization and Efficiency

TIMeCS Results in Total Transparency and Facilitates Traceability and
Accountability

TIMeCS Improves Meeting and Exceeding Project Delivery Timelines

TIMeCS Improves Business Profitability




The Platform Used
by TIMeCS

TIMeCS was developed
utilizing the Microsoft
Platform, ensuring

reliability of data
generated.

M= Microsoft

Dynamics 365 Office 365 Mobile Apps l Web Apps

| |
o &2 Ll

‘ PowerApps Flow Power BI
|
| |
Common Data
Data Service connectors

. Microsoft*
* b SQL Azure




* Optimizes by Streamlining Project Tasks
* Reduces Resource Loading
HNEOIBETINETY - Increases Project Efficiency
Performance * Reduces Delivery Timelines
IleETaMEEIEY - Decreases Operational Cost
OMIIY/EI®] - Transparent transfer of Communication
* Clarifies Roles & Responsibilities
 Establishes Traceability & Accountability
* Real time data & statistical projections
* Realtime Project & Business KPIs




- TIMeCS provides a real time snapshot.
- TIMeCS provides granular project visibility.
- TIMeCS identifies project bottlenecks.

Benefits to the - TIMeCS facilitates management intervention
to ensure delivery timelines are met.

Business

- TIMeCS ensures quality maintenance.
- TIMeCS safeguards profitability margins.
- TIMeCS helps increase Profit Margins.




TIMeCS Process Making

* Eliminates broken or wasteful processes by reverse
engineering, addressing variables and functions that

Tl M ECS constitute negative project impact. This ensures the
i ) project processes and performance mapping being in
O ptl Mmizes the control within acceptable parameters.

TIMeCS Reduces/Eliminates the Paper-Based System
TIMeCS Eliminates Silos

PrOjECt / TaSkS * TIMeCS provides inter project functional transparency

through process maps. TIMeCS links key processes in
key areas allowing the medium for them to be shared
in a usable way.

Process /

TIMeCS Streamlines your Communication

TIMeCS provides Analytics and Data Leveraging




TIMeCS

Streamlines

TIMeCS acts as a medium of communication for all team members
TIMeCS stores all the documents related to the project.

TIMeCS brings together project specific info in a single depository.
TIMeCS allows users Real Time information of project performance.

TIMeCS aligns the Project Manager and team members even while
working remotely.



TIMeCS
Reduces
Resource
Loading /
Increases

Efficiency

- TIMeCS has interval work tracking and
deadline notifications ensuring due
date commitments are prioritized.

- TIMeCS enhances efficiency and
provides tracking and tracing daily tasks
to team members empowering them to
address “non-automated” tasks.



TIMeCS
Reduces
Operational

Cost

TIMeCS centralizes strategic initiatives
having the project team committed to a
single platform for all its activities.

* TIMeCS Facilitates a team building
environment

* TIMeCS Provides the user with Task
Tracking

* TIMeCS Enhances Time and Resource
Management increasing Efficiency &
Utilization.



Business
Performance
Impact
Features of

TIMeCS

Construction Projects Focused

Configured Project Support

Configured to Client Needs

Supports Data Migration (All Microsoft Technologies)

Integrates with other business uses i.e., Gmail, Outlook
email, Calendar, Google Docs)

Configurable Dashboards with Statistical Projections
Unified Reports

Risk Management

Earned Value Management

Scope and Change Management

Field Productivity

Artificial Intelligence

Extension of Time

Supports streamlined approach to issuing Variations
Provides accessibility of Information for potential claims



TIMeCS at work
for its Users

Connected Data
Unified Data
Control of Data Redundancy

Enforcement of integrity
constraints

Multiuser
Restriction of unauthorized access

Backup and recovery facilities

Contracts /
Commercial

Testing &
Commissioning

Storekeepers

Health & Safety

Quality Control

Engineering

Admin & Time
Keeping

Planning &
Controls

Document
Control




TIMeCS at
work for its

Users

TIMeCS Connected Data

* When data relates to contextually relevant
relationships and leveraged across an organization, it
leads to new growth opportunities, cost savings
through efficiencies, accelerated agreements, and
higher levels of customer satisfaction.

TIMeCS Ties Data Sources to a Unified Data Status

* When fragmented data sources are merged into one
single central view, the unified data provides a
complete and accurate picture of the company’s data.

TIMeCS Controls Data Redundancy

* Data are stored in one place within the database.
Sometimes, data redundancy exists to improve system
performance, such redundancy is controlled by
TIMeCS and kept to a minimum by platform’s design.

TIMeCS Enforcement of integrity constraints

* Our system defines and enforces constraints ensuring
users enter valid information and maintain data
integrity.



TIMeCS at
work for its

Users

TIMeCS Multiuser

* The TIMeCS system is designed for multiple users

accessing simultaneously the same database from
different locations.

TIMeCS Restriction of Unauthorized Access

* Not all users will have the same access privileges.
Some users might have read-only access with no
editing capability while others might have read and
modify privileges. TIMeCS provides options to create
and control different types of user accounts and
restricts unauthorized access.

TIMeCS Backup and Recovery Facilities

* These are methods that allow the protection of loss.
The TIMeCS system provides a separate process for
backing up and recovery of data, from that of a
network backup.



TIMeCS Mobility

e Business mobility can offer
benefits like increased
productivity and decreased
expenses due to flexibility and
efficiency

Field resources can update the
progress right from site,
remotely

Field / Office Employees will

have up to date real time
information on their devices




TIMeCS Driven by
Artificial
Intelligence

TIMeCS driven by an Artificial
Intelligence engine optimizes
your business processes.

TIMeCS enables your business
to use Al in automating
processes and collects insights
from your data




Reporting and Data Navigation Capabilities
Underlying Microsoft Technologies (Alerts, User interface Customization)

Js]
- i

Budgeting & Document Control Procurement Materials Project
Project Control * Drawings * Manage Suppliers Inventory Accounting
« Multiple Projects ~ * Materials Submittals * Purchasing Materials ~ * Items Coding * Suppliers Accounts
 Activities with * Site Inspections  Track phases in the * Delivery Notes Payable

Cost Codes * Material Inspections procurement » Store Issue Notes * Customer Accounts
* Budget vs Actual * Requests For process * Realtime Stock Receivable

Cost Analysis Information (RFI’s)
* Productivity * Project

Analysis Correspondence

¢ Risk / Issues
Tracker

* Time Keeping

Powerful reports for the project cycle including budgeting, progress, cashflow, productivity

Fully integrated with Power Bl which provide more in-depth analysis and graphical reporting

TIMeCS



* TIMeCS is structured to provide a harmonious connectivity
of its modular functions.

e Upon data entry, TIMeCS constantly compares actual
Tl M eCS entries against the budget / baseline and generates flags
for early warnings.

System

* When a user logs in to the system, the user will only see

Stru Ctu Fe the information related to him/her.

* When a Manager or Department head logs in to the
system, he/she will have all dashboards / reports available
relating to his/her function with up-to-date information.

* When a corporate manager Logs in to the system, he/she
will have the corporate level related real time information.




Backbone and Inputs

TIMeCS



- Provides realtime information on Actual vs Budgeted Project Cost and

enhances collaborations by linking the operations in the office and sites.

- Synchronizes all processes and assures data integrity between

stakeholders.

The
Budgeting &
Project

Control and Construction Managers

Module Assign Labours
Daily Activity {

Assign Materials

- Connects BoQ Code Items, Cost Codes and WBS Activities, providing

meaningful KPIs for Risk Assessment and Forecasting to Project Controllers

O — WBS Activity Add Attachments
(ad)

Issues & Blockers

TIMeCS



The Budgeting
& Project

Control
Module Contd.

BCWS (Budgeted Cost of Work Scheduled)
BCWP (Budgeted Cost of Work Performed)
ACWP (Actual Cost of Work Performed)
VARIANCE%

SPI (Schedule Performance Index)

CV (Cost Variance)

CPI (Cost Performance Index)

BAC (Budget At Completion)

EAC (Estimate at Completion)

TIMeCS



Power Apps TIMICS

1l

& | 7] showChart -+ New [i] Delete | v () Refresh | Visualize thisview [2) Emailalink | ¥ 2 Flow ~ [@ RunReport ~ @B Excel Templates ~ I ExporttoExcel | ~ [ ImportfromExcel | ~  [B Create view

Home

sl Active Work Activities B v o«
© Recent N
2 Pinned G O Work Location v Description v Quantity v Installed Quantity v Percent Complete v Start Date v Finish Date v Actual Start Date ~ Actual Finish v Discipline ¥
Project Control 5 .
Zone 01 Installation of Valves & Accessories (we. 5%) 10/13/2021 11/29/2021
| &2 work Activities
Zone 02 (A+B) Horizental Direct Drilling 800.00 1171172021 12/2/2021
€ Activity Progress
. Zone 02 (A+B) Pipe Installation Work (Potable) 4,400.00 4,120.00 094 107472021 12/9/2021 2/12/2022
&b Risk / Issues
&3 Variation Works Zone 02 (A+B) Pressure Test (we. 1%) 4,400.00 4,520.00 103 10/7/2021 12/30/2021 2/12/2022 2/17/2022
€& JAF Budgets | Zone 02 (A+B) Leak Detection{we. 3%) 4,400.00 4,050.00 092 10/8/2021 12/31/2021 2/12/2022
v Zone 02 (A+B) Backfilling & Compaction (we. 5%) 4,400.00 4,000.00 091  10/11/2021 12/30/2021 2/16/2022
cun
Zone 02 (A+8) 10/31/2021 12/26/2021

ﬂ ‘ =i Zone 03 Excavation Work 830000 11/2/2021 1/20/2022 2/12/2022

&3 Petty Cashes Zone 03 Horizental Direct Drilling 300.00 11/2/2021 12/22/2021 2/12/2022

& Project Expenses Zone 03 Sand Bedding Work 8,000.00 11/6/2021 1/24/2022 2012/2022

Time Keeping Zone 03 Pipe Installation Work (Potable) 7,950.00 11/8/2021 1/31/2022 2/16/2022

&% Staff Attendances Zone 03 Pressure Test 6,400.00 11/13/2021 2/23/2022 2/16/2022
Zone 03 Leak Detection 6,400.00 11/14/2021 2/24/2022 2/12/2022
Zone 03 Backfilling & Compaction 415000 11/16/2021 3/5/2022 2/12/2022
Tamann Inrtallatinm Af hinmhnala fun 4020 1324001 PYeryerey

A~

LAl Main Functions < 1-500f4976



Power Apps | TIMICS

= ¢ B o Bsw ﬁ"J Save & Close New g Assign Staff ["Deatwa;e El-.z.efe D.’«‘efresh Q(he:‘o\ccess R Assign 18 Share (] Email a Link D Fow
ACTIVE WORK ACTIVITY PRO... X

() Home
; F-1612 - saved Install Cement board wall ~ GYM KHA
G Recent v F-1615 \m Work Activity Progress Work i L '
09-Mar-22
5 Pinned v General Related
General £-1616
09-Mar-22 Work Activity * [ F1525 Description CEMENT BOARD FIXING
@ Projects |
& Variation Works Progress Date * 09-Mar-22 B Issues '
F-1614 Pragress Photo |
& Budgets O 09-Mar-22 .
Progress Quantity  * 10,00 Remarks e i
& Costto Completes 4
E161
Project Control ‘ 09-Mar-22
. & Work Activities
Da I |y Re por |w Activity F-1618 Staff Usage t New Work Progress St.. () Refresh o° Flow ™
ctivity Progress 09-Mar-22
& Risk/lssues P
F-1613 C Staf v Staff Name (Staff) v Designation (Staff) v Hours ¥ Rate v Cost v
Document Control 09-Mar-22
& Document Lists 3364 Mohammad Shakin Prodhan 1000 1200 12000
b Document Submi.. ) e Zashim Uddin 1000 1400 14000
. 09-Mar-22
Mihammad Mijanur Rahman 1000 19.00 190.00
Procurement
F-1620 13567 Md Eaqube Ali Ca 1000 1200 12000
3 Purchase Orders ‘ 09-Mar-22
3 Store Inventory
-4ofd Page1
F-1612
Accounting 09-Mar-22

& Account Payables

& Account Receivab... F-1608
08-Mar-22

ﬂMain Functions
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Power Apps ~ TIMICS

= & D showChat -+ New D Delete | v D Refresh ) Email a Link D row v [ Run Report B Excel Templates 1 Export to Excel ‘ @ Import from Excel reate view
@ Home — = - .
= Active Risk / Issues {3 Editcolumns Y Editfilters  Search this view P
® Recent v
& Pioned v C Project No v Created By v Deseriptions v Action by v Identified Date v Impact Issue Type v Target Closure Date v Closure Status +
Ganeral 1166 liness / death of person because of COVID -19 pan..  Management 24-Jul-21 1-liness / death of person 2-Curfe... External 13-0ct-21 Closed
{9 Projects 1166 Horizontal Drilling Obstacles Management 24-Jul-21 delay on execution of works, effec... External 07-May-22 Open
S Variation Works 1166 Pipe leakage during test & ¢ gafterba..  Management A-Jul-21 bad reputation with direct repairin.. ~ Intemal 15-Jun-22 Open
& Budgets ‘ ~ ) )

1166 Ahmed Elhardalu  Poor Planning, schedule is not understood or progr.. M t U-Jul-21 delay on engineering approval cyc..  Intemal 12-Sep-22 Open
& Cost to Completes

166 Al Delay of delivery to site for long lead items and oth..  Procurement U-l-21 delay on execution of works Internal 23-Apr-22 Open

| S S u e S & Project Control 66 Project design incomplete. Management U-Jul-21 delay on execution of works Intemal 15-Aug-21 Closed
Work Activities
G " 1166 Ihardalu scope creep Management 24-Jyl-21 delay on execution of works External 12-Sep-22 Open
B | O C ke rS % Activity Progress
1166 Ahmed Elhardalu  Unresolved project conflicts which is not escalated ..~ Management 2U-Jul-21 delay on execution of works Internal 07-May-22 Open
| & Risk / Issues

1166 Stakehalder action delays project. Management U-Jul-21 delay on execution of works External 07-May-22 Open
Document Control

1166 extreme natural event such as weather, leads to los.. ~ Management 2A4-Jul-21 delay on execution of works External 02-Apr-22 Open
% Document Lists

166 Ahmed Elhardalu  Consultant / Client refuses to approve deliverables ..~ Management 24-Jul-21 delay on execution of works External 12-Sep-22 Open
% Document Submi...

166 difficulties to issue work visa for foreign manpower..  Management 24-ul-21 delay on execution of works Internal 07-May-22 Open
Procurement ) ; : »

166 Damage to the existing facilities Management 24-Jul-21 * direct repairing cost impact * Su.. Internal 07-May-22 Open
$® Purchase Orders

1166 Damage / delay by other Management 24-Jul-21 delay on execution of works External 07-May-22 Open
§ Store Inventory

1166 Ahmed Elhardalu  difficulties to get work permit (Airside-Aramco-Roy..  Management 24-Jul-21 delay on execution of works Internal 07-May-22 Open
Accounting . )

166 Ahmed Elhardalu  Budget Issues (Raw material cost-increase quantitie..  Management 24-Jul-21 delay on execution of works External 07-May-22 Open
{2 Account Payables .

166 Anmed Elhardalu  Theft of materials or equipment. Procurement A4-Jul-21 delay on execution of works Internal 07-May-22 Open

% Account Receivab.

m Main Functions &

Page 1
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Progress Dashboards

Engineer Activities Assigned Staff and Labours U Y=
I = Activity InstQty InstRate Eamned Hrs SpentHrs PP Designation May 28 May30 May31 Junel June2 June3 Juned June6 June7
mran
Demalition of Duct Work with Dampers 0 3.00 0 50 0.00 Total 53 20 23 18 45 46 51 30 44
Demglition of Fire Protection Pipe 0 312 0 40 0.00 Chargehand t 1 |
Date Filter [zl General Works 0 1,120 [ Engineer
Installation of Dampers 230 3.00 590 3450 0.20 &1 Foreman 1 1 1 1 1
2/28/2020 6/7/2020 Installation of Drainage Pipes 57 195 111 560 0.20 [z Helper / Assistant 5 8 7 7 4 (3 4
Installaticn of Duct Work 1705 3.00 5114 29130 018 [ HSE Officer 1
O—O Installation of Fan coil Units 1 37.50 38 130 0.29 =1 Management
Installation of Fire Protection Pipe Work e nan N e - E— - - ) - S
- & Installation of Grilles / Diffusers / Registers Location Work Type Scope Type Executed By Engineer Discipline Fix
Execution Work Type Installation of Sprinklers M Package 02 ( emoition )| | (_ Addttional )| | (tetigent ) = || Ashraf Ali Jall ( ewdica Y~ || ( 1stFix )~
of VAV
Direct Original i
[ ] [ g ] of Water Heaters Package 03 [ ] [ Criginal ] [ QMEP ] [ Fazalur Rahman Rahimude.. ] [ ELV ] [ 2nd Fix ]
( Indirect ) ( ReWork ) Installation of Water Supply Pipes Package 06 (Raynana_) ( Imran ) (_FreFigning ) (uFrx )
Insulation of Duct Work - & z =|
Total
Hours Description Unit Issues Pl Start ?1 Finish ActStart  ActFinish  BOQTot CurTot PIQty InstQty ReWork SubCon Bal  Plan  Actual% | Total Eamed  Spent  Remain  SPI PRl A
®Labour @Eamed . Qty Qty aty Qty aty % Hours  Hours Hours  Hours
T T T CrT e —T e S SN ey = te gz e e gy 10 o B
Installation of Cenduits M 11-Nov-19  25-Jul-20  28-Aug-19 56078 59469 59469 26,705 422 3276 100% 45% @ 37465 16824 47755 20641 045 @ 035 @
61,010 4
Installation of Cable Tray / Trunking M 4 20-0ct-19  08-ul-20  04-5ep-19 32922 33012 33012 4329 53 2868 100% 9% @ 54185 4906 19291 49279 009 @ 025 @
50K 3
Insulation of Duct Work M 14-Nov-19  23-Jul-20  16-Sep-19 6111 7063 7063 319 6 405 3867 100% 45% @ 10595 4794 17550 5801 045 @ 027 @
Installation of Wiring Accassories - No 21-Mar-20  24-Aug-20  18-Sep-19 1944 1944 1428 4 1940 3% 0% @ 2,041 4 90 2037 ocoo @ o0os @
10,852 Switches & Sockets / Isolators
Installation of Devices No 17-Feb-20  24-Aug-20  02-Oct-19 7010 7010 5850 1 7 7000 &s% 0% @ 10143 3 9351 10140 coo @ ooo @
0K Installation of Duct Work M 2 26-0ct-19  08Jul-20  05-Oct-19 8490 7340 7340 3547 45 314 3793 100% 48% @ 22020 10842 56439 11378 o4 @ oe @
- Installation of Cables / Wiring M 17-Nov-19  10-Aug-20  09-Nov-19 212359 213360 213360 34140 3220 1792 100% 17% @ 51619 8579 7810 42939 07 @ 111 @
Productivity 20
B o p——— Insulation of Water Supply Pipe M 01-Dec-13  23-Jul-2 17-Nov-19 3024 3024 3024 12 3012 100% 0% @ 1,860 7 0 1852 o000 @ o2 @
y @-pentH Installation of Water Supply Pipes M 3 07-Nov-13  D8-Jul-20  20-Nov-19 2277 2098 2,098 557 1541 100% 27% @ 3084 819 3140 2205 07 @ 02 @ v
s+ B 643 Installation of Values for Water Sunnlv Nn MDer13 23-0l20  95-Nov-19 50 150 50 4 446 100% 15 @ &07 5 40 &2 oot @ 014 @
1 Description 2019 2020 Total A
O ’I 8 i 0.06 Installation of Cable Tray / Trunking 1566 2815 4,382
5 Installation of Cables / Wiring 0 37350 37.360
0.0
Installation of Conduit 14027 13,100 27,127
0.00 1.00 Mar 2020 Apr 2020 netatation of Lenduits
Installation of Dampers 342 342
Installation of Devices ‘ 1 7 8 v
Installation of Drainage Pipes | 38 57 95
% Complete SPI Productivity Productivity Progress
®Plan % @Actual % @ Productivity @Spent Hrs @ Earned Hrs @Actual % @ Actual % Cumm
20%
—
05 025 044 043 038 0oy 039 o1 ooo oo oaml|| 5% 274% o 250%
- 0.18 027 013 1.18% o 5 10%
e o I — -
0.00 1.00|| 0.00 1.00|| 0.0 0oM || 0% - e = 0%
0% 50% 100% 19-08 19-09 19-10 19-11 19-12 20-01 20-02 20-03 20-04 20-05 20-06 19-08 19-09 19-10 19-11 19-12 20-01 20-02 20-03 20-04 20-05 20-06
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Manages and tracks engineering drawings and documents across their lifecycles, with complete visibility

on dashboards & reports.

* Change and Revision Management, Maintains full revision history. Compares different versions of a

document. Easily recovers previous versions if needed.

Ensures that everyone works on the most up-to-date information with complete traceability.
* Collaboration via electronic reviews, commenting, approvals, RFl’s, correspondences, and Transmittals

* Work as a team making sure everyone is held accountable for their responsibilities and action items.

Document
Control Rwines J
Material Submittals
RFlIs ;

Calculations
Correspondence
Inspections

Method Statements
NCRs

Reports
TIMeCS




Document

Control

TIMICS

Power Apps

= ¢ B & Bswe
@ Home
: F-5754 -
® Recent v Document List
# Pinned v General Related
General
Project
@ Projects

&b Variation Works Document Sub Type

@ Budgets
g Sub Discipline

@ Costto Completes

Doc No
Project Control
@ Work Activities
& Activity Progress Submission Revisions

{» Risk/Issues

Document Control (

(@]

|4 Document Lists

& Document Submi

21004-F.FIX-HOTEL-MAT-ME-039

Procurement

{9 Purchase Orders

& Store Inventory 1-20f2
Accounting

& Account Payables

£ Account Receivab...

u Main Functions £

Doc No (Document) ¥

21004-F.FIX-HOTEL-MAT-ME-039

& Save & Close New [ Deactivate

& nat

[ Technical Submittals
[ Mechanical

21004-FFIX-HOTEL-MAT-ME-039

,: Search

W Delete () Refresh € Check Access A Assign & Share  [F) Emailalink 2 Flow

Document Title

Location

Confidential

Document Status

Document Title (Document) v

MOTORIZED VOLUME CONTROL DAMPER

MOTORIZED VOLUME CONTROL DAMPER

MOTORIZED VOLUME CONTROL DAMPER
GGC
No

[ cope 2

lssue Date | v Approval Status v RefNo v
09-Apr-22 UR

09-Apr-22

&E Word Templates

Planned Approval

Date

Planned Submit Date

Required Date

New Document Submi...

Re..¥  Remarks v

21004-FFIX-HOTEL-MAT-ME-039 0

21004-FFIX-HOTEL-MAT-ME-039 0

@ Run Report

Import from Excel

O Refresh

Document Sub... ¥

Fage 1

=1}

(=)}

TIMeCS



Documents Dashboard

Document No or Title Document Type oc

~

cume [ g Doc! i pe Q Q _ocat , er by Status Code Status Code Status Name Total
= - — L
s Q| ( Material Submittals )1l ( Electrical )| (_chilervard ) || ( 0 ( 3 N 5 Approved o
Method Statement ( Material/Sample I HVAC )| ( Extemal )| ( 11 ) ( u )|| 1 Cancellation Accepted 1
2 Approved with Comments 10
= Plumbing Main Building 2
( )| )| ) ; .
Sub Station -
ran X Total 38
Documents List
Document No Doc Type Document Title Submit  Received  Status  Status Name
3932-2-M5-0025 Material Submittals MATERIAL SUBMITTAL FOR LIGHTING FIXTURES (INDOOR AND OUTDOOR), EMERGENCY AND EXIT LIGHTS [ 31-May-20 u Under Review

3932-9-MS-0110 Material Submittals MATERIAL SUBMITTAL FOR CHILLED WATER

Document No or Title

3932-9-M$-0077 Material Submittals WATER PUMP SET (BOOSTER & LIFT PUMP) Document Type ! ent S 6 * scipline c ca * afus Code 2 || Status Code Status Name Total
! e =
3932-9-Ms-0022 Material Submittals RUBBER INSULATION FOR CONDENSATE AN (__tettersincoming-mc || ( General || (_cnitervars ]| 5 ) - T
4 sesirch ( - 5 For Information Only 13
3932-9-M5-0092 Material Submittals SAND TRAP LOUVER t eesou )| e 1| € ] ) T =
3932-9-MS-0043 Material Submittals FANS (EXHAUST FANS, BATTERY ROOM EXH ( T ) S ! e
FANS, FRESH AIRAND MAKE-UP AIR FANS) Main Building
3932-9-M5-0023 Material Submittals AIR COOLED PACKAGE CHILLER Material Submittals -
3932-2-M5-0009 Material Submittals [V POWER & EARTH CABLES (DOHA CABLES -
Method Statement
3932-9-M5-0038 Material Submittals CURTAIN TYPE FIRE DAMPER
= = Documents List
Submissions Revisions
. Document No Doc Type Document Title Submit Recaived Status  Status Name
Count Revision Document No Submit Date Endorsed Date Return D: >
¥ T -
P S R TR, MJ-181-MED-QMEP-L-0007 Letters  SUPPLY & INSTALLATION OF MATERIALS EXCLUDED | 16-apr-20 5 For Information Only
: T T Mo 20 31 Ma20  O6tunz| MI-181-MED-QMEP-L-0006 Letters  Q MEP PROGRAMME | 15-Apr-20 5 For Information Only
o et R ~HM | QMEP/3932C/RS/2020/0012 Letters  SUPPLY & INSTALLATIONS OF MATERIALS EXCLUDED | 15-Apr-20 17-Apr-20 & Far Information Only
- - -1 |- 4 - -2 {
3 0 3932-9-M5-0077 28-May-20 28-May-20 MJ-181-MED-QMEP-L-000. Lettars INSPEPET\ON ON HOLD | ’\Z Apr-20 6 For. \Hfarmatfﬂn Only
S OMEHIRORS20Z0N0  Laiws | ADD OELAY 55 100 PMS Soare et e e
5 o o vigds  bMas 3932C/RS/2020/ etters ¢ - PMS Software Integration) -Apr- or Information Only
QMEP/3932C/RS/2020/0010 Letters  INSPECTION ON HOLD | 13-Apr20 14-Apr20 6 Far Information Only
FE Submissions QMEP/3932C/RS/2020/0011 Letters  SUPPLY & INSTALLATIONS OF MATERIALS EXCLUDED | 13-Apr20 14-8pr20 6 For Information Only
- . QMEP/3932C/RS/2020/0009 Letters  Q MEP PROGRAMME [ 12-Apr-20 16-Apr-20 & For Information Only
er i nothin
QMEP/3932C/RS/2020/0006 Letters  SUPPLY OF A/C UPS | 04-apr-20 3 For Information Only
55 Submissions Revisions
_ Count Revision Document No Submit Date Endorsed Date Return Date Received Date | Status Code | Status Name Remarks
13 >
0 - 1 0 M-181-MED-QMEP-L-0007 16-Apr20  16-Apr-20 3 For Information Only for information & replied of QMEP/3932C/RS/2020/0012.
2002 1 0 MI-181-MED-QMEP-L-0006 15-Apr20  15-Apr-20 5 For Informatien Only for information & replied of QMEP/3832C/RS/2020/0009
1 0 QMEP/3932C/R5/2020/0012 15-Apr-20  15-Apr-20  17-Apr-20  17-Apr-20 6 For Information Only for information & resolved
1 0 MI-181-MED-QMEP-L-0004 14-Apr-20  14-Apr-20 6 For Information Only for information & replied of QMEP/3932C/RS/2020/0010
1 0 MJ-181-MED-QMEP-L-0005 14-Apr-20  14-Apr-20 3 For Information Only for information & replied of QMEP/3932C/RS/2020/0011
1 i} OMFP/3932C/RS/2020/0008 13-Anr-20 13-Anr-20 A For Informatinn Onlv FOR INFORMATION
Submissions
- @1st Submission
10
10
5
3 2
0 |
2020-03 2020-04
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- It facilitates both Subcontractors and Materials Procurement.

- It enhances transparency and accelerates Purchasing and Procurement
processes. Through the Material Request Form (MRF) or Site Requisition, Site
and Procurement Engineers can directly associate their request to BoQ-WBS or

The Cost Codes, creating clarity to the Costing and Accounting departments.

Procurement
Module

ke

W\
WS “Q\IQQ\
ACTWIY
oL

| B

cnase

[
N1y
w
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Procurement

Power Apps

£ Pinned N
General

¢ Projects

&3 Variation Works
& Budgets

43 Costto Completes

Project Control
& Work Adivities
3 Activty Progress

2 Risk/ Issues

Document Control
% Document Lists

43 Document Subimi..

Procurement
|6 puchase orders

% Store Inventory

Actounting

3 Account Payables
4 Account Receivab...
2 Petty Cashes
&

Project Expenses

Time Keeping

3 staff Attendances

n Main Functions

TIMICS

A

¢« E

Bsae @ saead

2011447 - saveq

Procurement Order

General

Project

PO No

Rewision

Order Items

Related

Information

B ns0

2011447

£ Search

New [ De 1# Share

PO Description

Suppler

Qpovalue MRF Ref No
VAT Rate MRF Approved Date
i PO Status PO Issued PO Categary
Description ¥ Product ltem ¥

SOCKET 16A 4P-+E 380/415V SURF.M IP7, P17 LEG.555359

SOCKET 324 2P+E 200/250V PANEL M. IPG7, P17 LEG.555454

SOCKET 63A 2P+E 250V SURF LEG.58740

ISOLATOR SWITCH 40A 2P AC22 LEG.735322

ISOLATOR SWITCH - 4P - 4D A, 40A 4P AC22

ISOLATOR SWITCH 324 3P AC22 LEG.733311
ISOLATOR SWITCH 32A 3P AC22 LEG.735311
ISOLATOR SWITCH 634 2P AC22

EG,

735303

SOCKET 324 204¢ IV PANEL M. P67,

SWITCH 204 250V 26 2WY SP PLXO, IP 66 1K0B [LEG.684554]

SWITCH 204 250 16 2WY SP, Surf IP66 IK08 [LEG.684354]

(%) Email 3 Link

2 Flow

&

3 ELECTRIC HOUSE EST

Unit ¥

& Word Templates

[ Run Report

Budget Item Code

Remarks

PO Attachment

New Procurement Ord..,

Order Qty v

20

20

3000

200

37.00

180.00

Choose

o Flow Vv

Run Report

Unit Price ~

Total Price v

TIMeCS



Procurement Dashboard

PO079 - Fit Out Podium
Key Word

Search Q

Supplier

Abdul Hafiz Trading

Adastra WLL

AfTix Scaffolding WLL

(
(
[ Aerodyne Cooling
(
f

Al Ahbas Tradina Co 11

Category

Access Control System

Aftenuators

(
( Air Handling Unit
(
(

Audio / Video System

LPO Nos

( 0053 - 147

( 0156 - 255

( 0157 - 256-Rev-001

Type

Consumables

Non-Consumables

Tools

(
(
(
‘ LPO Dashboard

Total 3,181,077 2,287,905 1,994,004 293,001 30.70 97,659,505 22,082,718 17,354,899 4,727,819
Tocls & Equipments 24312 24,271 20,061 4210 4785  1,167.818 1,167,948 199,388 968,561
Cables f 1,085,975 473,284 385,318 87,966 323 3,502,859 2,621,454 1774473 846,980
Supplv/Return /Fresh Air Ducts | 317104 245.047 250,977 -45.930 1783 5653.001 5.371.362 4.902.704 468.658
Fire A project
[ Supps
E Cormg  POOTY - Fit Dut Podium
= Misce PURCHASE ORDER
= Atten Hey Word .
@ Fans [ : Issued to Supplier
Variak yearch
Electr
D
S:,In;i {' — ) - LPO Ref 0907 Proj oty
2l L1 3
e ) Order Date 31-Mar-20 Cusrency ar
1. - J Suppli Gazaou & Pariners Qatar WLL - Part of Gazzaow Gioup Supplicr Date 3 =Mar-20
MDB
e L ] J 3
= Louve
el gy MAR No Location LPO Delivery | Al | Activiy Unit | oI | G | e | B mpiote | Amount
B Cable [ ACcess Conmrml Bystom 3 GPO-S-MAR-E-0439 | Package 0 23-hun-20 3102 OB Mo | 7770 10 TT754
Team] ] ) GPO-SMAR-E-0430 | Packaget2 | 23.un20 3102 - BB No | 116820 10 11,6824
BMS !
fan C :[ J CPD-9-MAR-E-0439 | Package 02 23-Jun-20 3t02-08 D8 T208 GYMO3 Mo 7.2850 | 1.0 72051
an 2
Sprin - CPD-0-MAR-E-0439 | Package 02 23-Jun-20 3102 - DB D8 TZPO.GYM.0 Mo 0| 10 BT
pei GFD-9-MAR-E-0439 | Package 02 23-Jun-20 3102 - DB DB.TZPO.GYMO2 Mo | 137040 10 13,7040
Sundi] /e GPD-0-MAR-E-0430 | Package 02 23-Jun-20 3102 - DB EDELT2 PO20 Mo 16520 | 10 1,652
[ Drain ( o ) QPD-9-MAR-E-0439 | Package 02 23-Jun-20 3102- 08 UDETZPO.GYMM No | 4m090| 10 4,109
[ 1 CPO-3-MAR-E-0439 | Packege D2 23-hun-20 3102- DB CEDR T2 PO.GYMO N 30350 | 10 30354
[ a7 ]~ Total 57,993.0(
@ Deliver
Defivery Terms DDP up vosite, Avadability: 10 - 12 weeks from the date of Technical & Commercial dear onder
Pk Whminsi & i Pl it Matam s TSP a8 ik U B B i e
17.47M 1713 M 17.71M
20M 14.06M Cos sy —
9.32M o 9.64M ;
o 5.02M 15.72M i = H32M
oo 0.24M  0.56M ; are M 10270 e——agame SISM——T36M 9.65M
OM ) P .
May 2019 Jul 2019 Sep 2019 Nov 2019 Jan 2020 Mar 2020 May 2020
Date
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This module assures that all materials (items) are always associated to the Bill
of Quantities, Work Breakdown Structures or Cost Codes. Tracking materials
logistics starting from requisition to internal order, procurement and

Purchase Orders (POs) requires a full control on orders and stock availability.

The Materials Module facilitates end-to-end tracking and materials handling

Materials
ana provides a tu as oar aongW|t t € necessary Istorical iInformation.
Module
akexie)
Dawwered
purchase
o\-dev

\55\336' o S\
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WV EIERELS

Inventory
Module

Power Apps = TIMICS

# Pinned %
General

& Projects

& Variation Works
b Budgets
&

Cost to Completes

Project Control
W Work Activities
{3 Activity Progress

& Risk /lssues

Document Control
& Document Lists

£ Document Submi

Procurement

§& Purchase Orders

I &b Store Inventory

Accounting

4 Account Payables
& Account Receivab..,
& Petty Cashes

& Project Expenses

Time Keeping

{a Staff Attendances

m Main Functions <

& | [ Show Chart

b New [l Delete

() Refresh

Active Procurement Order Items*

PONo v

Supplier (PO No) ¥

RLALA TRARIRK® AL ANAR

[Z Email 3 Link ‘

Order Date [ ¥
05-May-21
12:Auge21
07-Dec-21
03-Jul-19
08<Jun-21
03-Now-19
03-Now-19
15-Dec-21
03-Sep-19
26+Jun-21
26-Jun-21
25-Aug-19
31-May-20
25-Aug-19
03-Sep-19
11-5ep-19
03-Nov-19
15-Dec-21

15-Dec-21

P Search

D Flow ] Run Repo G Excel Templates @ Export to Excel ‘ @ Import from Excel
Description ¥ Unit ¥ Order Qy ¥ Delivered Qfy |~  QtyBalto Deliv.. v
Fiber Optic Cable Meters 120,00000 90,000.00 3000000
6 FIBER MULTI MODE (62.5/125um), LOOSE TUB... 88,000.00 88,00000 000
50 mm FOC Sleeves Pes 120,00000 69,600.00 5040000
G140 mm Clamps-12000 Qty 2051639 6200000 -41483.61
50 mm FOC Sleeves Meters 60,000.00 60,000.00 0.00
MW MBX16 WASHER GI 60,000.00 60,000.00 000
MW M10X20 WASHER GI £0,000.00 60,00000 000
MTC DROP [N ANCHOR EG FINISH M12 PCs 50,000.00 50:000.00 000
Building Wire, Cu/LSHF 450/750V, BS-7211, 500... 53,000.00 45,000.00 7.00000
PYC Plastic Fisher, size m&x30mm PCS 40,000.00 40,000.00 000
Nicke! Plated Self Tapping Screm Pan 8x1-1/2 PCS 40,00000 40,000.00 000
FP2C+E 2.5R500- FP200 GOLD 2C+E 2.5MM RED... 3560000 35,60000 000
GIGClamp 3500000 35,000.00 000
25 MM2 Gi Conduits (3.75 m / Length) / Length . 3200250 3200250 000
Earthing Wire, Cu/LSHF 450/750V, 85-7211, 500... 8200000 30,000.00 5200000
Gl Flat Washer M16 x 30mm 30,00000 30,000.00 000
M8 HEXAGONAL NUT Gl 30,000.00 3000000 000
MTC HEX NUT EG FINISH M& PCs 3000000 30,000.00 000
MTC HEX BOLT EG FINISH M6 X 60mm PCs 3000000 30,000.00 000
LETE FAT AR P FEr R nee anaanan annan nan

_Z (Create view

(T3 Edit columns

PO Category (PO Noj v

Product Htem v

Product Name ¥

DROP-IN-ANCH...

PVC FISHER

SELF TAPPING ..

HEXNUT

HEX BOLT

FIAT WKeTITD

P

Projec.. ¥

Page1
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Project

POO79 -

Materials Inventory Dashboard

&

Fit Qut Podium

Key Word

Search

[ Becon Trading & Confracting W.L L

(

Qatar Factory

Fans

Fire Alarm Systems

Fire Fighting Pipes

Y T Y Y -

Floor Drains

L U W ) W N

0171 -270

0191 - 290-R1

0232

Consumables

Non-Consumables

Tools

_ LPO Dashboard

CostCode_Desc  MainActivity Description Order Qty  Deliv Qty IssuedOty StockQty Unit Price Order Value Deliver Valug  IssuedValue StockValue
Total 23,450 23,043 14,127 8,916 14.04 329,464 252,971 187,970 65,001
- Fire Fighting Total 23,450 14,127 8,916 14.04 329,464 252,971 187,970 65,001
Pipes =] Fire Fighting [= Grooved Elbow 90 Deg 87, Ductile Iron, Mod. 48 48 26 22 219.36 10,529 7197 4,060 3,137
Pipe Fittings SDG-100, Red - SHIELD
=] Elbow 90 Deg 1", Threaded, Mod. SDT-100, 2.254 2.254 1,209 1,045 4.10 9.241 6,487 3,445 3042
G.l - Shield
2 G.l Elbow 90 Deq. 1" 1,000 1,000 230 770 3.68 3,650 3,680 346 2834
=1 Socket Reducer 1" x 1/2", Threaded, Mod, 2,008 2,008 926 1.082 3.70 7430 5319 2,487 2,831
5D7-30, Gl - Shield
=] Reducing Tee 11/2"x 11/2" x 1", Threaded, 386 386 168 218 14.90 5.751 3.820 1,709 211
Mod. SDT-53, G.| - Shield
5] Grooved Reducer Coupling 21/2" x 2", 113 113 113 27.00 3,051 2,036 2,036
Ductile lron, Mod. SDG-30, Red - SHIELD
7] Grooved Elbow 90 Deg 6°, Ductile Iron, Mod. 41 41 17 24 111.37 4,566 3,183 1,249 1935
SDG-100. Red - SHIELD
[z Elbow 90 Deg 2", Threaded, Mod. SDT-100. 326 326 110 216 13.40 4,368 2.938 1,021 1917
G.| - Shield
= Reducing Tee 2"x 2" x 1", Threaded, Mocd. 300 275 132 143 19.25 5775 3,597 1,807 1,789
SDT-53, Gl - Shield
=] Grooved Elbow 45 Deg 6°, Ductile Iron, Mod. 35 35 4 31 85.80 3.003 2,024 267 1757
SDG-200. Red - SHIELD
5 Grooved Concentric Reducer 21/2" x 27, 34 84 19 65 33.00 2,772 2,130 413 1718
Threaded, Ductile Iron, Mod. SDG-37, Red -
SHIELD
= Reducing Tee 11/4"x 11/4" x 1", Threaded, 498 498 286 212 11.35 5,652 3,844 2,280 1,564
Meod. SDT-53, G.| - Shield
=1 Reducing Tee 2"x 2" x 11/2", Threaded, Mod. 132 132 23 109 19.25 2.541 1757 325 1.432
SDT-53. Gl - Shield
Stock Value over Time Period
@ Delivered Value @lssued Value
o 0.28M 0.29M 0.30M
0.21M 0.21M 029M __‘0,32M 0.19M e 0.22M ﬂ
0.2M 0.12M b 0.28M 0.25M ‘-_-—_____—___'—- —zZzE
OOAM =" 0.04M  0.18M Ly D.05M DA M—m—gTY l:22M
goM 002 -L’_f TOA i —— 0 011M 0.11M 0.12M
Sep 2019 Nov 2019 Jan 2020 Mar 2020 May 2020
Date
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Accounting &

Financials
Module

A multi-project module fully parameterized, multilevel Chart of Accounts with
standard accounting entries with debit/credit for General Voucher transactions.

Accounting and Cost Control are aligned as they refer to a Single Source.

The Supplier Accounts Payable Module includes all master data of vendors
associated to many material categories and service types, incorporating a complete
address book that includes the master data of each vendor to facilitate association
per project and department. The Vendor financial card is credited automatically by
invoices derived from inventory transactions and/or subcontractor specifications
while debited automatically by payment of the invoices. The Customer Accounts

Receivable Module includes all master data of Customers associated to projects.

o\ce
purchase Vore
oraer
Sup p\\.‘
\’ \ payme
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Accounting &

Financials

% Pinned Y
General

Project
& projects

Variation Works

)
& Budgets
@

Cost to Completes

Project Control

&0 work Activities e
&3 Activity Progress i
& Risk/lssues 166

Document Control
& Document Lists

& D

cument Submi, 166

Procurement

&3 Purchase Orders

{3 store Inventory i

Accounting

| €8 Account Payables

&3 Account Receivab..
% Petty Cashes ne

&3 Project Expenses

Time Keeping

&3 Staff Attendances

General
E Main Functions & 110

Project Control

£ work Activites

@
€ ik

Document Gantrol
€3 Document Lists

@ Dot siom

=

@ store ey

Accounting

ot Payatles

Mew [0 Delete |

Active Account Transactions

Transaction Type ~

ill Payment
aill
&ill Payment
gill

&ill Payment
gill
&ill Payment
ill
ill Payment
gill
gill Payment
aill

Bill Payment

gill
8ill Payment
ill

&ill Payment

Procurement Or...

iwoice Faymert

icict Payroart

Imeice Payment

invosce

£2) Email a link |

Transaction ... | v

24-Mar-2

24-Mar-22

24-Mar-22

24-Mar-22

2a-Mar-22

24-Mar-22

24-Mar-22

24-Mar-

24-Mar-22

24-Mar-22

24-Mar-22

24-Mar-22

o

w22

25eb22

O3ian22

£ search

2 Flow

Ret

Payment List 24

Payment List 24

Payment List 24

Payment List

Payment List 24
Payment Li
Payment List 24
Payment List 24
Payment List 24
Payment List 24
Fayment List 24
Payment List 24

Payment List 24

Payment List 24
Payment List 24
Payment List 24

Payment List 24

Supplier

Mohammed Alzam

P4~ 09 - Februsey

P8 - 01-6th 74

iPA - 0211

eb 2022

A, 02 Now 25 2021 - Dec 26 2021

1PA - 03 Dec 25 2001 - Jan 25 2022

1PA.+ 04 Jan 25 2022 « 2an 31 2022

1PA~ 31 Jan 2022 - Feb +18 2022

sn2z

Noval

1PA + 03 Dec 25 2001 - Jan 25 20:

feb 25 2022

5 2001 - a2

Rental Equipment’s (Dec)

Rental Equipment’s (Dec)

Back Filling & Sand Bedding Compactio
eack Filling & Sand Bedding Campaction
Surveyor Team (Nov & Dec)

Surveyor Team (Nov & Deg)

HDPE. GRP, Valves installation

HOPE, GRP, Valves instaliation

Renta! Equipment November , December
Renta| Equipment November , December

Pipe Installation HDPE & GRF - Sub contractor
Pipe Installation HDPE & GRP - Sub contractor
Surveyor Team (October)

Surveyor Team (October)

Surveyor Team (Dec)

Surveyor Team (Dec)

Rental Ecuipments (Dec-2

a1s

ars
e90577 ars
amssass 01
1eTo0en 215
230497336 015
1m0 o1s
TagammTT ors

a1s
wrs0e6 ars
339697135 ars

a1s

@1 import from Excel

amount ~

17,391.30

17,391.30

2565217

Create v

Edit columns

Payment Terms

60
60

s

&

& 2

&

VAT Rate

0.1500

0.1500

0.1500

0.1500

0.1500

0.1500

11500

0.1500

0.1500

0,1500

0.1500

0.1500

0.1500

0.1500

0.1500

0.1500

0.1500

Remarks ~

Page 1
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ng & Financials Reports

Accountl

P0053 Al Shagab Lig..\~

John Hogan

Green Line Al Shaqab Station Lighting installations & controls

& En...
00 W,

brs G, |
Syﬁte...

TIes ...
s WLL

Adastra WLL Total

| Elec...
Aerodyne Cooling —

|
Mush..,

sign -...

Cctober 2017 Movember

95.898.00

689.107

327308

361,

799

736,752

736,752

64746

1

508,349

i
= Credit Actual | Project Value Qriginal Value Variation Value Invoiced Cr
= Debit Actual | T 014.00
BT Thenr e apul G et Type 30-Jun-2018  23-Jul-2018 31-Jul-2018 17-Aug-2018 26-Aug-2018 31-Aug-2018 02-Sep-2018 20-Sep-2018 23-Sep-2018 30-Sep-2018 01-Oct-2018 21-Oct-2018 31-Oct-2018 14-Now-2018 15-Nov-2018  30-N
[ Labor Expenses 43,51 Credit Actual 410,517
oM Fees - Nawsf | 06500 goa | I il
i) MatonenentFecs whlinal:} A ““'| Debit Actual 2047 1100 40138 6,120 68,898 -2244 95680 56054  -47.754 3,100 1220 -46970 13,386 -40,090
= Material Purchases | 744 Labor Expenses | -9,680 -56,054 -13386 -40,090
[ Project Salaries 2854000 150.1 Management Fees - Nawaf -2,047 -2.880 -18510
A Material Purchases 6120 -1,858 224 2404 1,220
g vl Project Salaries -37.258 -48,530 45,350 -46,970
= Vehicke Hire - Projects | 5,400.00 2 Mot Brps | S0
[ Inwoice Actual | 136.887.87 2.779.91 Vehicle Hire - Projects -3,100
Total -2,047 -1,100 -40,138 -6,120 410,517 -68,898 -2.244 -9,680 -56,054 -47,754 -3,100 -1.220 -46,970 -13,386 -40,090
<
< >
Type @ Billing Actual @ Credit Actual @ Debit Actual @ Invoic
a : v 0.4M
02M
0oM
20M
02M
Jul 2018 Sep 2018 Nov 2018 Jan 2019 Mar 2019
BOM
T @ Increase @ Decrease @Total
08M
o o - T — - -
04M 225997
228.403
— o -
0oMm

Credit Actual

Site Misc. Expenses

Vehidle Hire - Projects

Material Purchases

Management Fees - Nawaf

Project Salaries

Labor Expenses

Total

lan 2018
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* Field and Office Employees stay S — —

DateWorked Please Use Scan to Clock In

i R
informed about the status and

SubActivity

progress.

* Employees have access to the

Total Clock In: 0

most relevant data.

Manual

TIMeCS | | 5
|\/|Obi|ity * Real-time business decisions

Solutions anytime and anywhere mean

Location Work Type ScopeType | Executed By | Engineer Discipline

Package 02

higher productivity.

% Complete SPl Productivity Productivity Progress
@Fin® @rctals g

- - !m W!w g 03

TIMeCS




Top 10 TIMeCS

Competitors

Oracle

Features TIMeCS | Acconex Procore Monday e Primavera | Basecamp Micr?SOﬂ Liquid Tearrjwork CoConstruct| Wrike
Aconex PG Project Planner ProjectS

Project Control \/ \/ \/ \/ \/ \/ \/ \/ \/

Document Control \/ \/ \/ \/ \/

Procurement \/

Inventory

Accounts

Time Tracking

Cloud Based

Construction Projects
Focused

AANAN

ANENANRN

Customized Project Support

Customizeable to Client
Needs

Support Data Migration
(Excel Import/ Export)

Customized Dashboards

Unified Reports

Risk Management

Earned Value Management

Scope and Change
Management

Field Productivity

Artificial Intelligence

Extension of Time

N A AR RS

TIMeCS



TiIMeCS Competitive Analysis

App Name

Inventory

Accounts.

Time Tracking

Cloud Based

Focuse

Projects.
d

Support

2 to
Client Needs

Support Data
Migration

Customized
Dashboards

Unified Reports

Risk Management

Earned Value
Management

Scope and Change.
Management

Field Productivity

Artificial Intelligence

Extension of Time

[TIMecs

v

v

v

v

v

v

v

v

v

v

v

v

v

Deltek

v

Freedcamp

ANANAN

Clockify

Lucidchart

v
v

My Hours

|Agile cRM

Easy Projects

Lumeer

MeisterTask

|Wrike

Celoxis

Bitrix24

[Togel Plan

|Asana

Deltek Vision

Easy Project

AN

Workiom

Basecamp

AN

Liquid Planner

Microsoft Project

[ Teamwork Projects

Procore

Coconstruct

Bluebeam

AN

ANANANENAN

ANANANERAN

Fieldwire

PlanGrid

lJoist

|Smart sheet

A

Monday

R AV ASASANEAN

Instagantt

[TeanGantt

Oracle Aconex

AN

Oracle Primavera Cloud

AN

Oracle Texture payment

<

Oracle Unifier

Oracle Primavera P&

ltonas Premier

AAN

|sage 100 Contractor

AN

Contractor Foreman

FreeAgent

[Jonas Enterprise

RedTeam

AV EERNANANAN

[Things 3 for i0S

Google Calendar

|Any.do

Fantastical2

|Active Collab

Proprofs Project

|Assembla

Binfire.com

AN

Mavenlink

Nimble

Nutcache

One Desk

Open Project

Plan.io

AN

ANANANASY

Planzone

Project Qtor

ProofHub

Redmine

AN

stopilo

[Teamwork

AN AN AN AN AN AN AN AN AN AN AN AN AN B AN AN AN AN AN AN AN AN AN ANENANAN B AN AN ANEN AN AN ANENANAN ANENENANANANENANANANENANANANANANAN

AN

A A AN R A A A N A A A N N A A AN A A A N A A A N A AN A AN N A A A A A A AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN ANENANANENANANAN

-
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TIMeCS SWOT Analysis

SWOT TIMeCS

* TIMeCS is Easily Adaptable and Configurable

* TIMeCS is User friendly, Real Time Live Data Platform

* TIMeCS is a Cost Effective ERP / Oracle Like Solution

* TIMeCS Streamlines Business Decisions

* TIMeCS is a fully Integrated Business Suite

* TIMeCS Provides Effective Management Control

* TIMeCS Ensures Projects to be in Control

* TIMeCS has an Al engine which streamlines processes and reduces human efforts/errors
* TIMeCS operates on highly secured Microsoft Servers where Data is stored.

* TIMeCS helps increase Project and Business Profitability

STRENGTHS

WEAKNESSES Relatively new entry into a highly competitive Market

* Few Products provide solutions like TIMeCS with substantial cost savings
OPPORTUNITIES * Unlimited Market potential due to TIMeCS being applicable and configurable to any Industry
* User low operational cost facilitating market penetration

THREATS * Loss of Intellectual Property

TII\IInI‘S
mvicc



Claims /
Variations /

EOT

Claims and change orders are an integral part of a project’s risk
portfolio. A claims and counter claims ready project facilitates a pre
and post contract administration and management best practices
implemented in full. Such readiness prevents, mitigates, and enables
a quick turnaround increasing chances for a positive outcome.

TIMeCS enables a project to be claim-ready. All related
documentation required for a claim are available in TIMeCS.

* Project Documents

* Daily Reports

* Request for Information (RFls)
e Submittals

* Non-Compliance Reports NCRs
* Change Orders / Variations

* Interim Progress Applications

* Project Schedules



Claims /
Variations /

EOT

The Most important aspect for good contract management is
Records because of it is not written down it didn’t happen, In TIMeCS
all project records are stored.

Claims are often complex and using the TIMeCS platform it is easier
for the Project Team or any third-party claim consultant to access the
information needed for the claims, which usually could take days.



Current
TIMeCS
Activities and
Success

Metrics

* Real World Hands on Operational testing ongoing for 7 months
successfully with a construction/MEP entity having 120 users

* Currently configuration ongoing with Le Mirage Company (a
business sector of “Sharaka Holding” in Qatar to be implemented
on site shortly for 20 users.



Qualitative and
Quantitative

Metric Analysis

Qualitative:

Real time data project snapshot facilitated correct decisions, as the labor KPI
was being monitored in real time, so management was able to take correct
decisions to improve it timely which save them money using TIMeCS.

Real time Daily reports feedback in TIMeCS has helped the management pick
up the variations / scope change more accurately and timely.

Quantitative:

Project Staff was able to find the right document 30% faster as they were
readily available and accessible in TIMeCS on any device.

Progress Reports generated by TIMeCS the accuracy and efficiency increased
by 40% as the data was available real time and organized as required.

Project Billing generated 20% faster than before using TIMeCS system.

Variation / Change Orders generated 30% quicker than before.

Site staff efficiency increased 20%, being more organized, as all information
being available to them using TIMeCS.

5% delivery timeline of project task improved, by using TIMeCS due to
constant follow-ups and right information being available to management.




TIMeCS provides Management control for Decision Making with full
Transparency and Accountability.

TIMeCS is adaptable & Configurable for a full spectrum of industries and
business sectors.

TIMeCS is a real time snapshot of a Project's or Business's performance
over a period along with forecasting capabilities.

TIMeCS streamlines processes and expedites the generation of Change
Tl M eCS KEY Management and Claims capabilities.

TA K EAWAYS TIMeCS is cost effective for use to all companies regardless of size.

TIMeCS reduces project cost by a more efficient utilization of resources
and reduction in human error.

TIMeCS increases project profitability by reducing delivery timelines.

TIMeCS improves intra-project communication with well defined roles and
responsibilities.

TIMeCS provides, tracking, Traceability and Accountability
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Totally Integrated Management enterprise Control System

TIMeCS The Better Cost-Effective Alternative
TIMeCS leading the Project to Profitability

TIMeCS




